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Facility Control &
. Construction  Market Partnarship _income Improvement Optionality
‘Equity Partner Buckingham C tdedium ] Low Low High High ' High
‘Development Partner Taurus _low Low Medium low | High Low
RISKS

Construction Risk: i both scenading, C5i absorbs alt direct costs in the construction of the CSi condominium, including cost increases associated with befow grade sutsurface
conditians and force majeure avents. The deveiapment partner absorbs addithonal risks associated with the management of the development process, while the eguily partner
would not sbsarb this risk, ’

Market Aisk: In the development partner scenario the pannes sbsorbs efl market risks, but saddies CSf with a permznent mortgage of 58,000,000, In this scanario the
deveiapment partner must seif the units in excess of 51,000 per net sellable syuare foot before CSI participates in the waterfall 16 decrease the permanent mortgage, o the
exquity partner scenaric 5 absorbs all market risk, but the threshold for C5t achieving a break-aven (52,350 per net sellable square fool § is substantially Jower, in this scenario
€51 would have to sell out the units for less than $1900 per net seliable square foot to achieve an economit result of an 38,000,800 permanent martgage.

Parthership figk; If there are disputes within the partnership, the exit from the equity partner is clean and simple — the equity pariner simply gets paid back. In the
development partner scenario it will be extremely difficult and expensive to extract ourselvas from the partnership until all condominium units are sold.

s the development partner seanario we will ikely be carrying 2o $8,000,000 permanent mortzage, witich means that the revenue assotiated with the schul lsase,
baliroom, =tz will e consumed in paying down the mortgage. n the equity partrier scenario we envision a braak even, which means that the net operating proceeds
generated by the new facifity wifl provide a source of income to the synegopue. )

Fagility lipray pmatt: in both scenarios, CSi obrains the same rew faclity.

Control and. Qotianality: in the developmant partnar scenaric CSts locked into condo sales from day one. Setling condominiums to third parties limits CSI's future generations
in redeveloping the property, The only way to exit this scenaric would be to negotiate e very expensive buy-out of alt condominitm units. In the equity partner scenario £ can
explore selling off condominium units, raising funds to keep apartments for pacsonage use, or undertaking 2 substantial fundraising campsign to pay back the construction loan
and provide CS{ with 2 rental buflding as 2 long term annuty.
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